CITY OF NORTH KANSAS CITY, MISSOURI
WORK SESSION AGENDA
August 19, 2008

Work Session — 7:00 p.m.

1. Discussion on possible cell tower location — Gene Bruns.

2. Discussion on final draft of Safety Manual — Pamela Windsor.
3. Discussion on Friday in the Park — Ken Remmert. @

4. Discussion on branding session — Bill Patterson, Nation Ranch.

5. Tour of lINKCity website — Paula Brooks.

6. Discussion on website redesign project bids — Tishia Powell.

7. Discussion on pool lights at the Community Center — Greg Hansen.
8. Department Heads’ Comments.

9. City Administrator’s Comments.

10. Council Members’ Comments.
11. Mayor’s Comments.

12.  Adjournment.

Posted this 15™ day of August, 2008, at 4:00 p.m.



August 13, 2008

To: Jeff Samborski and Pam Windsor

From: Ken Remmert, Coordinator Friday in the Park NKC

Reason: Budget Amendment for 2008 Friday in the Park Series

Pam and Jeff-

Following is the information Jeff requested for the budget amendment for #riday
in the Park. This amendment is due to the Musicians Union not approving funds for

the first two months of Friday in the Park. This information was covered by a
letter sent to Jeff on March 25, 2008.

Budget: $11,000.00
To date $ 9.902.85
Balance $ 1,097.15
Unencumbered expenses $ 2,300.00
Funds Needed $ 1,202.85

On the next page is a breakdown of the Unencumbered expenses. Please contact
me if you have further questions. Home 816-454-8335, Cell 816-392-3760, email
klnremmert@yahoo.com,.

Thank You,
Ken Remmert
Coordinator, Friday in the Park North Kansas City





Unencumbered Expenses

Coordinator Salary $600.00
Musicians Performance Trust Fund $527.00
John Curry $150.00
Mike Foiles $300.00
Byron Jones $400.00
Steve Hoog $323.00

Total $4300.00
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Date: Tue, 5 Aug 2008 10:50:31 -0700 (PDT)
From: "Ken Remmert" <kinremmert@yahoo.com>
Subject: Budget for Friday in the Park 2009

To: "leff Samborski" <jisamborski@nkc.org>, "Jeff Samborski" <jeff@nkc.org>
Jeff-

Here are the numbers for nexi year. The totals reflect if the Union does not pay next year.

Entertainment, 22 music acts $9,679.00
3% increase to adjust for rate increases $ 280.00
Salary, 6 months at $600.00 $3.600.00
Total $13,569.00

{ will have a more detailed report at the end of the concert season. If you have any questions please call me
454-8335 hm, 392-3780 cell, kinremmeirt@yahoo.com.

Thanks, (could you let me know you received this email)
Ken Remmert

hitp://us.f654.mail.yahoo.com/ym/ShowLetter?box=Sent&Msgld=8631_ 1458056 381559 ... 8/5/2008





lapowell
File Attachment
Memo - Friday in the Park.pdf


	August 19, 2008 


CITYOF NORTHKANSASCITY
MEMORANDUM

TO: Honorable Mayor and Members of the City Councll
City Administrator

FROM: Website Committee

DATE: August 19, 2008

RE: Website Redesign Recommendation

The 2007-2008 FY Budget included a $30,000 line item for updating the City’s website.
The committee contacted local municipalities that had recently redesigned their
websites to get info for an RFP, as well as, cost estimates for the project. Two
municipalities, Smithville and Blue Springs, provided copies of the RFP’s that were used
in the redesign of their websites. Both municipalities budgeted approximately $15,000.

During the review of the RFP’s and the cost estimates the members of the committee
from the Community Center mentioned that they would like the Community Center site
to follow the City’s site in design. The Committee Chairs met with Pam Windsor and
asked if the Community Center site could be included in the RFP. Pam Windsor stated
that since enough had been budgeted for the project that there wasn’t a problem with
adding the Community Center. The Committee reviewed both RFP’s and decided to
modify the Blue Springs document to include specifications for the NKC and Community
Center websites.

The RFP was sent out to approximately 18 vendors. The Committee received 4
responses in return:

Tower Innovations - $22,300
CivicPlus - $19,900

Digital Evolution Group - $92,500
Egov Strategies - $15,865

Tower Innovations’ proposal provides the City and Community Center with all the
requested features, and more, at no additional charge, including on-site training. Both
will receive any upgrades Tower Innovations receives, plus have the ability to refresh
the websites every 2 years with no additional fees. CivicPlus could provide all of the
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additional features Tower Innovations offered, but at additional costs. Once the
Committee added the additional costs of those features, their proposal came to over
$27,500. For on-site training, there was an additional cost of $1,500. In addition, their
hosting fees were $5,600+ a year, depending on what additional features were added,
where Tower Innovations totaled $3,600 a year.

Egov Strategies came in as the lowest bid; however, their proposal did not offer a lot of
information on costs, features, hosting, etc. Egov Strategies was contacted and asked
to provide costs for the additional features. Once all the features were added that were
included in Tower Innovations proposal, the total came to approximately $24,700.
Hosting totaled $600 a year. On-site training was also an additional cost.

After reviewing all of the proposals, the Committee asked Tower Innovations and
CivicPlus to provide a presentation. The Committee met with both vendors and after
careful consideration believes that Tower Innovations can better serve the City of North
Kansas City and the North Kansas City Community Center on this project.

The Committee would like to recommend to Council that the City enter into a contract
with Tower Innovations for the Website Redesign Project.

Attachment

The Website Committee members include; Loutishia Powell, Chair (Admin), Paula Brooks, Co-chair
(CU), Jeff Samborski (ED), Stephen Roberts (IT), Jesse McLendon (PD), Shelley Harrell (PD), Scott
Baker (PD), Rhonda Farris (CE), Mike Jenkins (FD), Aaron Dobson (CC), and Victoria Meier-Ressler
(CQC).










Scope of Work
Tower Innovations will develop an internet site for the City of North Kansas City and a secondary site for the
North Kansas City Community Center. The sites will be quick loading, easy-to-use and will perform
effectively across multiple platforms. A consistent graphical theme will flow throughout each site. Graphic
design, programming, and support for both sites will be provided in a cost-effective and timely manner.

Statement of Work

Domain Names - The new sites will use the city’s existing domain names, www.nkc.org and

www.nkccce.org.

Design Process - Tower Innovations will create three web site design concepts for each site’s
home page. Once the city has selected the designs of its choice, the work-in-progress will be
posted in a secure area of the Tower Innovations web site where authorized city personnel can visit
and review the sites as they develop.

Site Content - Both sites will contain information from the city’s existing web sites as well as
additional information to be provided by the city. The information will be organized and arranged in
a manner that is easy to understand and navigate. Every effort will be made to minimize the

number of clicks required to reach information on the site.

Graphic Design - All graphic design work for the site such as photography of the North Kansas
City area, stock images, navigation buttons and background images will be included in this
contract. The city also has the option of providing its own photography.

Municipal Content Management System — Tower Innovations will integrate the Municipal Content
Management System into the new sites. The city will be granted a renewable annual license to use
the System to update and maintain the websites. Updates and enhancements to the Municipal
Content Management System will be provided at no extra cost to the city.

Hosting — Hosting will be provided by a third-party company with a guaranteed 99.9% uptime,
generator backup power supply, and redundant internet connections.

Technical Support — Unlimited technical support will be provided by phone and email on a 24-hour

basis at no additional charge.

Training — Two days of onsite training will be provided. Instruction will be provided for both the
day-to-day use of the Municipal Content Management System as well as administrative functions.
A user manual will be provided in electronic format.

Site Refresher — Every two years, the city’s websites will be eligible for a free Site Refresher. Upon
renewing the city’s license and hosting agreement for two additional years, Tower Innovations will
provide up to 20 hours of graphic design and programming work to refresh the city’s sites at no

charge.

Site Features to include any and/or all of the following:

Administrative Log
Administrative Tools
Agendas and Minutes Archive
Approval Cycle
Archive Center

Bid Posting

Blog

Breadcrumbs
Business Directory
Calendar of Events
Departmental Sites
Document Center
Dynamic Sitemap

E-mail this Page
Emergency Alerts
E-Notifications
FAQ

Form Development
Highlights

Image Library
Job Center

News Center
Online Editing
Payment Portal
PDF Converter
Photo Gallery

Printer Friendly Converter
Public Notices
Request Center
RSS

Site Search Log
Site Search
Staff Directory
Suggestion Box
Survey Center
Scalable Site
Web Statistics





