CITY OF NORTH KANSAS CITY
REGULAR COUNCIL MEETING
August 12, 2008

7:00 p.m. - BUSINESS SESSION

1.

2.

10.

11.

12.

13.

Call to order.
Repeating in unison, the Lord’s Prayer.
Pledge of Allegiance.

Approval of the minutes of the Special Council Meeting of July 16, 2008 and the Regular
Council Meeting of July 22, 2008.f )

Comments from the Public.
**CONSENT AGENDA**

Consideration of travel request from Herschell Zimmerman, WPC, to attend “Vactor Operator
School,” Streator, Illinois, September 8 - 11, 2008 at an estimated cost of $810.00, with
expenses allowed.

Consideration of travel request from Brian Dunkin, Water, to attend “Vactor Operator
School,” Streator, Illinois, September 8 - 11, 2008 at an estimated cost of $810.00, with
expenses allowed.

Consideration of travel request from Terry Moss, Water, to attend *“Vactor Operator School,”
Streator, Illinois, September 8 - 11, 2008 at an estimated cost of $810.00, with expenses
allowed.

Consideration of travel request from Kevin Freeman, Police, to attend “SWAT Fitness
Instructor Certification,” Hagerstown, Maryland, September 19 - 23, 2008 at an estimated cost
of $1,017.45, with expenses allowed.

Consideration of travel request from Chris Hein, Police, to attend “SWAT Fitness Instructor
Certification,” Hagerstown, Maryland, September 19 - 23, 2008 at an estimated cost of
$358.00, with expenses allowed.

Consideration of travel request from Mike Jenkins, Fire, to attend “Firehouse Software
Training,” New Orleans, Louisiana, September 23 - 28, 2008 at an estimated cost of
$1,589.00, with expenses allowed.

Consideration of travel request from Gary Loftis, Fire, to attend “Firehouse Software
Training,” New Orleans, Louisiana, September 23 - 28, 2008 at an estimated cost of
$1,589.00, with expenses allowed.

Consideration of travel request from Terri Lees, Community Center, to attend the “World

Posted this 8" day of August, 2008 at 4:00 p.m.
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The City Council met in special session on the above date at City Hall at 6:08 p.m.
The following were present:

Mayor:  Gene Bruns

Councilmen: James Martino
Delores Curry
Lisa Ronning
David Silvers
Chris Hertling
Amy Rutledge
Bettie L. Miller
William Biggerstaff

Also Present: Pamela Windsor, City Administrator
David Williams, Fire Chief
Glenn Ladd, Police Chief
Pat Hawver, Public Works Director
Greg Hansen, Community Center Director
Paul Rader, Communications Utility Director
Jay Brewer, Collector
Ron Ball, Treasurer
Tom Barzee, Legal Counsel (absent)
Marsha Wilson, City Clerk

Guests: Clyde Ellis
David McMaster

Mayor Bruns called the meeting to order at 6:08 p.m.

Discussion on the Burlington Corridor Study was held. Pamela Windsor stated the
Burlington Corridor Study came out of the 2006 Strategic Action Plan that the
Council did and is goal #2, to improve the Burlington corridor. The first strategy is
consider the creation of a Burlington Corridor Plan taking into account desired
high-end businesses, improvement to access to both the north and southbound
traffic, improvements to pedestrian access, estimated parking capacity and
consideration of design issues. The first task was to develop a scope of work and
estimated costs with Gould Evans; second task was to develop the plan and
discussion with the City Council and Planning Commission and the third task was
to present the plan to the City Council and Planning Commission for possible
adoption. Strategy 2 was to encourage or promote more high-end businesses and
mixed use. Strategy 2.3 was to consider improvements to the Burlington median.
Ms. Windsor stated that was where the Burlington Corridor Study came from two
years ago. At that time we knew nothing about light rail and its impact on
Burlington because we had not even talked about it as it had not even been voted on
by Kansas City and is a big factor in this. Ms. Windsor stated that it seems sensible
to go ahead and work on the Burlington Corridor Study in parallel to the study for
the light rail system because she feels that in the end what will be found is that
Burlington is the best location for the light rail and we want to have a plan for what

Burlington
Corridor
Study
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we want Burlington to look like in the future. Ms. Windsor stated we don’t want
things to just grow up willy-nilly without some kind of plan in place. Ms. Windsor
stated she thinks there have been many misconceptions and a lot of discussion that
have not gone very well with this whole project so tonight will be for the Council to
explain what they see as the outcome of what this corridor study should be and an
opportunity for open discussion.

C. Biggerstaff stated he believes the Council owes it to the community and to the
citizens to make sure that we do a good study on this for the future. C. Biggerstaff
stated we need to control certain types of the businesses located on Burlington so
that down the road it will become a priority to the City to make sure that the
corridor is used efficiently, especially with the possibility of light rail in the future.

C. Martino stated he agreed with C. Biggerstaff in the general concept of his
statement, but he feels what the Council needs to do as a City Council, individually
and as a group is to get more specific about what we want going on in that corridor.
Does the City want it to encompass from 10" Avenue to 32" Avenue; do we want
to cut it down a little bit; how far east and west do we want it looked at. C. Martino
stated we need to look at specifics such as zoning; economic development; getting
people who will commit to being on Burlington rather than generalities or we will
not get anywhere, because generalities can be anything. C. Martino stated he did
not feel it was ever going to be a pedestrian friendly place as it is too wide, too fast,
too hot and more M-1 at this time.

C. Hertling stated light rail had been mentioned several times already and one of the
offshoots of light rail is what is referred to as transit-oriented development where
you see retail, office and residential spaces being developed along and near light
rail stations. C. Hertling stated with Burlington being the most likely corridor for
light rail through North Kansas City he feels this study is a key part of planning
eventual redevelopment of Burlington in a transit-oriented development style of
development. C. Hertling stated one of the goals he would like to see addressed in
the study speaks to what C. Martino said. The study is a means to get at those
specifics that C. Martino is seeking, going into this with a broad vision and the
study will help us to see if that vision is attainable and help us with the specifics he
is seeking.

C. Rutledge stated she was in agreement with everyone so far but would like to
know how specific the Council is wanting to get as far as designating certain areas
for retail, residential or commercial. C. Rutledge asked if the Council would want
to wait for the consultants to analyze all of the demographics and tell us if that is
feasible? We have seen it happen in our City and all across the county a
development slow down and to make sure we are making a wise decision of what is
to go where and re-zoning, etc., and asked if we have guidance on all of that?

Mike Smith stated the Council would have all the guidance they would wish in
order to take it as far as they would like to take it. It is possible that in some subject
areas you may feel you only need to go to a certain point and in other subject areas
it may be real important to find more about it in more depth. The Council is going






Minutes of the Special Council Meeting held on July 16, 2008
Page 3

to drive all of that. Whether the Council decides they want demographic
information or not, whether that would be helpful in your decision-making or not is
the Council’s decision. In designing all of that flexibility creates some confusion
on how you interpret what this document is going to say as far as a contract. It is
trying to lay out a long laundry list of items but first you need to do this base level
amount and then beyond that is a series of optional things that may or may not be
used, but the choice of using them will be the study groups.

C. Rutledge stated the Council needs specifics, but as far as scope or the vision, do
we need to decide what it is we want to do — are we wanting to bring more people
to the City; are we wanting to build tax revenue; are we wanting to beautify and
esthetics or all of that?

Mike Smith stated the forum to tell the consultants what is on the groups mind will
be at the Kick Off meeting and they will do a couple of steps in advance of that.
The consultants will do a site visit up and down the corridor in more depth so they
have a frame of reference to what is being talked about at the meeting. That is
when they first start hearing from Council and the Planning Commission of what is
on your minds — uses, design, etc. One item discussed a year and a half ago was
parking because we had a zoning issue at Armour and Burlington and how parking
influenced what you would choose to do there. The role of Council and Planning
Commission in parking will probably be a topic.

C. Rutledge asked how in depth and how much focus needs to be done today and
how fruitful are we going to be pending what happens in November with light rail?

Mike Smith stated the practical thinking is that the third light rail meeting will be
occurring on August 7, 2008, and the Kick Off meeting will not be before then.
The light rail issue and Council’s intentions in regard to light rail will be known
close to August 7". At the Kick Off meeting Council will be able to tell the
consultants where the City is with light rail, and they will take it from where it is at
the moment and see how that plays in. Council may find for some reason that some
sub-element of light rail, as the group gets into this study, may be reconsidered.
There will be a lot of time to tweak details.

C. Martino stated the Council should not forget we currently have viable businesses
up and down the Burlington corridor right now, and those businesses may or may
not go away for the next 10-50 years and feels that by encompassing the entire
corridor in one study we kind of spin our wheels a little bit in those areas south of
16™ Avenue that are basically going to be the same for a very long time. C.
Martino feels that maybe the focus of the study should be from 16™ Avenue to 32"
Avenue and utilize those areas that might be more pedestrian friendly and more
retail oriented that might service Northgate Village and walking distances. South of
16™ Avenue is mostly warehousing and we are not going to forget the new
buildings, but those buildings are not going to change their fagade, they are just
going to be broken up into more utilized areas. C. Martino stated if we look at the
parking structures like we have been talking about that will serve those people, and
feels the study should be for finding businesses, not only drawing people to North
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Kansas City but a tax base on top of that.
C. Ronning asked if we have a date for the Kick Off meeting.

Mike Smith stated we do not because we do not have a contract yet with the firm
but if Council chooses to go ahead with the study this evening then it will be
defined in the scope.

C. Ronning stated she agrees with C. Biggerstaff and everyone else that it is
imperative that we do this study and feels the Council owes that to the City and the
citizens as the City does not want the Burlington Corridor to just develop willy-
nilly. We want to be able to hold the reins on it and the purpose for doing the study
is for us to tell the consultants our dreams and then they as the artist, would draw it.
Council would tell them that we see 16™ Avenue north as being more retail
developable, whereas 16™ Avenue south we do not see that happening and they
would include that in their study. C. Ronning stated she didn’t think the City
should just ignore anything south of 16™ Avenue but tell the consultants the
Council feels that these businesses will be here for a long time.

Mayor Bruns stated they were not basically warehouses but businesses.

Pam Windsor reminded everyone this is really long-term, the future and far into the
years. Itis a plan to develop over the years, and we don’t want to get caught up in
the facts of what is here today. The City needs to be thinking long, long term and
as things change we have some guidance of how they change and think big picture
on this.

C. Miller stated she agreed with the other Councilmembers and she feels the main
thing is that we need information on demographics, population, salaries, median
income and the beautification of that area. C. Miller is especially interested in the
intersection of Armour and Burlington, the main gateway to our City. C. Miller
would be interested in seeing some of our marketing needs and working with Jeff
Samborski to see what kind of businesses people would want, possibly a survey of
what would be feasible for the residents as well as traffic coming through here. C.
Miller agrees the area is not pedestrian friendly.

C. Hertling stated that the process we are looking into for developing the vision for
Burlington isn’t just a 5, 10, or even 15 year project, especially with the turnover
south of 16™ Avenue. In some areas we may still be seeing the implementation of
this in 30 years but, as with the fire trucks in our discussion last night about
possibly changing the color, we have to start at some point. C. Hertling states it
will take awhile to work its way through, but we have to start at some point and
feels it is time now for the entire stretch of Burlington, from the City limits on the
north to the City limits on the south.

C. Curry stated she knows there has been some publicity of the Burlington Study,
including the article in this morning’s paper, and was wondering if the current
property owners were being advised of the status of what we plan on doing or is it
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worthwhile to get input from the property owners on Burlington?

Pam Windsor stated that part of the work the consultants will do is process it
through the community. That is part of the scope of the work and as we go through
the process they will have community meetings and discuss with the property
owners along Burlington. Ms. Windsor stated there are plans to keep them
appraised of what is going on, and of course, we have not done that yet as we have
not done anything.

Mike Smith stated that this is another decision item the consultants would be
getting from you as the study group, asking how you want to do this as it goes
along. The study group that has been together for the light rail discussions is the
same study group that will be together for this that includes four or five business
owners, but is not limited to that as there is a multitude of different ways to get
feedback.

C. Rutledge stated she feels everyone is pretty much on the same page, give or take
on whether we go from 10" Avenue, and asked what decisions have to be made
tonight.

Mike Smith stated that in terms of everything talked about this evening all of this is
content for the Kick Off meeting: issues; concerns; ideas and thoughts and this is
what they will want to hear. Mr. Smith asked Council to write these down and put
down additional thoughts for the Kick Off meeting.

C. Rutledge requested these be included in the minutes.

C. Silvers asked if this is something we are going to have to wait on as we are not
going to disrupt current businesses are we? C. Silvers feels as new development
occurs would be the time when we will have to step up and do things but not come
in and tell somebody your business doesn’t fit in, you’ve got to go.

Mayor Bruns stated that it is the perception to some of the business people now.
That is what they have heard and read about on the study and they have not had any
feedback.

C. Silvers stated there is a lot of investment along that corridor.

Mike Smith stated one of the outcomes that we do want to count on from this, and
all of the respondents were aware of it, is that whatever the tangible output of your
work is, we are going to look for it in a format that we can then turn around and
easily incorporate it into the Planning Commission’s Master Plan. A big reason the
Planning Commission is doing this with Council, in addition to needing to
understand each other in terms of where each other is coming from you need to
have this incorporated into the Master Plan document. That document is the
precursor step towards defending the zoning decisions that you might make and
with regard to any future changes in zoning. Mr. Smith stated it is a static rule in
zoning that people get to keep doing what they are doing as long as they keep doing
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it, being a preexisting non-conforming use and this would not change that.

C. Martino asked if we continue forward with the Burlington Corridor Study and
throw out all of these ideas, concepts and desires and we cannot predict what will
be in the future, doesn’t the dynamics change with this study whether a light rail
system is present or absent? Mr. Martino asked if we will be getting two different
versions of the study or are we spinning our wheels again in trying to predict if the
rail system of being there or not being there?

Pam Windsor stated the one thing that will be different is the design without rail,
but the whole thing should not be done based just on the light rail anyway, so you
would want to have alternatives in there.

C. Martino asked if the dynamics change with light rail then shouldn’t we be taking
a look at waiting until we know if light rail will be in there? Wouldn’t that be an
easier way to do it than to try to predict.

Pam Windsor stated that before the study is done we will probably know whether it
is going to be in there or not. Ms. Windsor stated the City can’t halt its plans and
wait for light rail, but if all goes as it seems to be going today, by November we
should know and we will be in the midst of our study at that point in time.

Mike Smith stated that certainly this study will not be done by the time we know
whether there will be light rail or not. The consultants are aware that it is not a
known factor yet and they are anticipating talking about both with light rail and no
light rail. It will change parts of the plan possibly, but not the whole plan. If the
study is up to a point where the gorup would want to wait until the decision on light
rail has been made, the group could wait for the November election. The study
group can control the speed and content within what the contractual scope has been
determined to be.

C. Martino stated the point he would like to make is that if we are looking at plans
for 30, 40, 50 years in the future, why are we in such a rush to do this now, rather
than wait until it has been determined if light rail is coming or not? If light rail is
here then we can have a definitive study that includes light rail. C. Martino asked if
the study could be postponed until after the vote in November rather than jumping
forward now and not knowing about light rail?

Pam Windsor stated we can do whatever the Council decides they want to do, that it
is Council’s study and plan, it is not staff’s.

C. Ronning stated the City should try to plan the Burlington Corridor with or
without light rail. Burlington now is not a place people go to, it’s a place people go
through. C. Ronning would like to see Burlington as a place to go to and that takes
planning ahead of time, whether there is light rail or not, and light rail plans are an
important part of that and another reason to start looking at it now before light rail
is that we don’t want someone coming in telling us light rail is going to be like this,
that’s how it is. C. Ronning stated she would like to be able to say we’ve got a plan
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and then we can be more in control of how light rail will be, such as picking stop
locations and how many stops. If it doesn’t happen, then we can go to the plan
without light rail. C. Ronning stated she does not want Kansas City telling us how
many stops and where that light rail is going to be on Burlington, I think we should
be the one that makes that decision.

Mayor Bruns stated Kansas City would not be able to do that.

C. Hertling stated there have been concerns raised about what if light rail doesn’t
happen and in the unlikely event it fails at the poles in November he feels it will be
back on the ballot again in the next two or three years. The City could ask what if it
doesn’t come forever but eventually it will pass if not this year, some year, so there
IS no sense in putting our lives on hold until we have a definitive answer.

C. Rutledge stated she agreed with C. Martino’s comments and asked that if this is
a 20, 30, 50 year plan why would waiting 60-90 days be important? C. Hertling
feels light rail will be come someday. C. Rutledge stated it seems it will be
important what happens in November and that it seems like we could wait until
after November and see what happens. C. Rutledge stated she would hate to spend
a lot of time on it and then have to go back and tweak everything, especially when
we are thinking 50 years out.

Pam Windsor stated that in the meantime we have a moratorium in place and
legally we cannot do that moratorium unless we are in the middle of a study or have
something to base it. We will have to pull that off the table if we are not going to
do this study. Ms. Windsor stated she did not care whether we do the study or not,
but she wanted to remind the Council of the moratorium in place.

C. Biggerstaff stated that he thinks that at one point somewhere down the road the
City will see light rail come through this town and feels Burlington is going to be
where it will come through. Burlington is a Missouri state highway, a Federal
highway, 1-29 is nearby, so that is the most logical place for the crossing and he
feels that the City needs to get our plan in place for when it does happen. C.
Biggerstaff stated light rail may fail, but we need to make a decision to get a study
done and we can always change that study down the road, but the moratorium is
there now. C. Biggerstaff stated the City needs to get a vision of what Burlington is
going to look like whether light rail comes through or not. Burlington has been a
priority for quite some time in our Strategic Action Plan, to get one of these studies
done and to make sure that we are not behind the eight ball when something does
happen.

C. Silvers asked if it was a moratorium on future development or now?

Pam Windsor stated the moratorium is on certain things that could not come in right
now.

Mike Smith stated that was the ordinance on interim development controls and it
controlled industrial uses, car lots and payday loan businesses.
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C. Ronning stated she agreed with C. Biggerstaff that we need to get started on the
plan and keep the moratorium in place. C. Ronning asked what the dollar range for
this study, and does Council pick that?

BNIM Architects is the finalist and for the base level work, at this point still in the
form of an estimate, is between $66,000 - $76,000.

Mayor Bruns asked what the base level work was.

Mike Smith stated the base level work mostly followed the outline that we had
developed from last August with the joint Council/Planning Commission meeting
where the proposed scope of work was gone through. There are three phases.
Discovery is Phase I; Phase Il is concept planning and Phase 111 is documentation
and adoption. Within Phase | is the project Kick Off Meeting, data collection, site
analysis, planning and zoning 101 session giving highlight points on some of the
regulatory side of things so as you talk about later putting some substance to the
concept ideas you will have that as background in knowing what will be coming on
the regulatory side. Phase Il includes field exercise to get out on foot and see the
area; needs assessment workshops with various stakeholders to get feedback;
transportation review with HDR engineers who will handle the traffic, transit and
transportation questions that would come up during the study; other workshops and
not less than three preliminary design alternatives based on the feedback that you
give them to that point.

C. Ronning asked how different the three designs could be, would they be
drastically different, a little bit different?

Mike Smith stated they would be as different as the Council wanted. This would be
the full corridor or whatever you decided it to be. Some blocks may have one
characteristic and other blocks another and that is within a single alternative but that
would be a point to be worked out in the contract. There are no boundaries to how
close or how different they can be.

C. Ronning stated the price range is somewhere between $66,000 and $76,000 and
includes three completely different design plans?

Mike Smith stated he did not want to call it a design plan but rather a development
alternative. How much of this is about design and land use and you could go into
great detail on any of those or little detail and that is why there has to be this
flexibility in the structure of the contract because we cannot and the consultants
cannot really predict where the study team is really going to delve into on some
things. So that we will not be amending the contract every few weeks, you have to
build it broadly enough so you have room to make those choices when you get
there.

C. Biggerstaff said there had been some discussion about the amount of money and
asked the City Administrator if the $40,000 was a budgetary type figure?
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Pamela Windsor stated that was correct but that it was an RFP, not a bid, and that it
is a different process. The city is looking for professional services and at what they
have put dollar signs to. The lowest was $52,000 with the minimal amount and
$186,000 was the highest. They were all over the board.

Ms. Windsor stated the finalist was between $66,000 and $76,000 for the base, and
there are other things you can be added should we decide when we get into it that
we want them to do some different surveys, studies or side things.

C. Biggerstaff stated this is from $20,000-$30,000 difference or higher if we want
additional services.

Ms. Windsor stated the Council recalls that every year, when the budget session is
started, she talks about these figures being as we have them today. Whether they
are going to be good 18 months from now we don’t know, but they are based on the
best idea at the time. As the Council knows, we amend the budget constantly, as
the budget is a planning document. Ms. Windsor stated did she wish we would
have put more money in the budget for this? Sure because that would have
alleviated one of the issues here, and we did the best that would could at the time.

C. Biggerstaff asked if we had any idea of the figures at that time.

Ms. Windsor stated that is was an estimate with what information we had to work
with.

Mayor Bruns stated we are a community that has basically been industrial, and
before the boat came here, we had a tax base that everyone dreamed of having
because we could still do a lot of things no one else could because of our industry.
Along Burlington, we have Ex-L-Tube who is still in the process of a Missouri
Rebuild Tax Credit to rebuild, update and create jobs; the Cable Building;
improvements of the Johnson properties; Enterprise Bank; Avis Car; Liberty Bank;
Goodwin’s properties; new QuikTrip; ,Judy’s Bakery and not including the
investment of property with somewhere between $25-27 Million being spent along
Burlington. What the City has to decide is how much impact we are going to create
for the industries that are here. Burlington is a heavily used corridor and the Mayor
does not think it will ever be pedestrian friendly which would not be friendly
enough for cars to have more exits and entrances onto Burlington outside of going
out the side streets and coming out at a light from behind. The Mayor found the
distance from 32" Avenue to the bridge to be approximately 2.1 miles. The Mayor
stated that as he has mentioned if light rail comes it will drive change itself, but he
does not see street cafes or boutiques along Burlington as we are an industrial city.
Mike Rainen had a planned mixed use for the ADM property but you can get traffic
off and into the back areas. The program Tom presented a month ago had 500 feet
depth off Burlington on one side and 300 feet on the other. Mayor Bruns wants to
make sure the Council understands what we are impacting and he is sure a corridor
study would include the uses of the buildings there now and is sure we will find a
lot of the buildings not the best use that they could be and some are filling the needs
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of the business now. Mayor Bruns thinks it is important to not forget the message
we are sending out. Something the City started and then Council changed their
mind several years ago on was acquiring property when it became available to see
if we could help change the dynamics of the particular area and the City got out of
that business, but we were not trying to go in and condemn businesses and make
them feel uncomfortable. Mayor Bruns stated Burlington contributes
approximately 9 percent of the taxes in our City so whatever we do as we move
forward we need to communicate with the stakeholders on Burlington. The Council
represents the citizens but we also represent the businesses and industry also.

C. Hertling stated we have seen a lot of change the past 10 years and we are going
to see even more in the future. C. Hertling stated he does not feel we will always
be an industrial city as we are, and we are less than one now than before, but in
saying that, no one is wanting to force out the businesses that are here or condemn
property. This is something that he envisions occurring as property turns over in
the natural course of events. C. Hertling stated he wanted to make sure that the
public is aware that it is not the intent to force anyone out.

C. Ronning stated that the study should never make anyone uncomfortable, whether
it be the businesses or citizens or even the people on the Council. The study is just
simply throwing around some ideas and then hiring someone trained in collecting
those ideas and putting them on paper for us. The ideas can be our own and can
even come from some of the businesses. C. Ronning is certain the study will
include the businesses that are here now. C. Ronning stated she never thought this
would make them uncomfortable, but would think this would be a welcome thing
for them of giving ideas on how to enhance their area; how to make things better;
make their business grow and make the business more visible to people. C.
Ronning stated she felt the study should be for the entire length of Burlington.
There are not warehouses all up and down Burlington but we probably want the
more high-end businesses in certain areas as well as warehousing and industrial in
certain condensed areas, as they are already that way. C. Ronning stated she did
not ever picture it to be high-end from one end to the other and she hopes that is not
the image the City is giving out.

Mayor Bruns stated that the concept of the government of the folks out there is that
they don’t trust government and it doesn’t make any difference how big or little you
are as a community.

Mike Smith stated staff is looking for a confirmation, one way or the other, that the
Council does or does not want to move forward at this time, and if so, the structure
of the agreement will follow what the proposal suggested of starting with the base
level, and the options will be addressed in the contract as optional but we will take
it only as far as what it is in the proposal.

Mayor Bruns asked if the Council was comfortable to make a motion that the draft
agreement be prepared with BNIM?

Mike Smith stated the study would be billed hourly up to a maximum of $76,000.
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C. Ronning made the motion to move forward on the agreement with BNIM
Architects to move forward with the study at the maximum amount of $76,000,
seconded by C. Hertling. The roll was called and the vote as follows: C.
Biggerstaff, yes — C. Miller, yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes
— C. Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The motion carried.

Ms. Windsor stated it would probably be a couple of weeks before Council will
receive this draft as Tom Barzee is out of town for awhile. Ms. Windsor
summarized for the Council that the moratorium will remain in place and staff
would move forward with this. Ms. Windsor stated she felt it was a good session
tonight and that it is good to get the Council’s thoughts out and feels it will be a
good process to work through.

Mayor Bruns stated he feels Jeff Samborski and staff should put information on the
study out to businesses along Burlington.

Ms. Windsor stated that would be good to tell them we are going to work through
the process and they will all be invited and included.

C. Hertling moved the meeting be adjourned, seconded by C. Biggerstaff. The roll
was called and the vote as follows: C. Biggerstaff, yes — C. Miller, yes — C.
Martino, yes — C. Curry, yes — C. Silvers, yes — C. Ronning, yes — C. Hertling, yes —
C. Rutledge, yes. The motion carried.

Mayor Bruns adjourned the meeting at 7:15 p.m.

Council Adjourned,

Mayor
Attest:

City Clerk
Approved this 12" day of August, 2008.

Motion made by Councilmember

Seconded by Councilmember

The votes:

Councilmember Martino
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The City Council met in regular session on the above date in City Hall at 7:00 p.m.
The following were present:

Mayor:  Gene Bruns
Councilmen: Jim Martino
Delores Curry
Lisa Ronning
David Silvers
Chris Hertling
Amy Rutledge
Bill Biggerstaff
Bettie L. Miller
Also Present: Pamela Windsor, City Administrator

Glenn Ladd, Police Chief
David Williams, Fire Chief
Pat Hawver, Public Works Director
Greg Hansen, Community Center Director (absent)
Roger Jacobs, Community Center
Paul Rader, Communications Utility (absent)
J.W. Brewer, City Collector
Ron Ball, Treasurer
Thomas Barzee, Legal Counsel
Marsha Wilson, City Clerk

Guests:  Wanda Ebert
Michael Burke, King Hershey, 2345 Grand, Suite 2100
Leon Green, First Auto Properties, LLC
Ray Abraham, First Auto Properties
Liz Ryan
Rick Stewart
Sal Scarpa
Vera Beamer
Gene & Daris Bingham
Dennis Hess, Denim & Diamonds
Libby Hoover
Brian Stednick

Mayor Bruns called the meeting to order.

The meeting opened with those present repeating in unison The Lord’s Opening & Approval of
Prayer and the Pledge of Allegiance. Minutes

C. Martino moved the minutes of the Regular Council Meeting of July 8,
2008 and Special Council Meeting of July 15, 2008, be approved,
seconded by C. Ronning. The roll was called and the vote was as follows:
C. Biggerstaff, yes — C. Miller, yes — C. Martino, yes — C. Curry, yes — C.
Silvers, yes — C. Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The
motion carried.
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Michael Burke, attorney for First Auto Properties, presented a request
from First Auto Properties for the City Council to enact either a special
exemption/exception or an amendment to Ordinance 8327, a moratorium
on certain development on Burlington, that would permit and allow use of
the property located at 2121 Burlington as an auto dealership and
financing company consistent with current C-3 zoning, and thereby
exempted from any use restriction or prohibitions in the moratorium
passed by Council. Mr. Burke stated this represented a hardship on his
client and the seven or eight months of work on the sale of the property by
QuikTrip to First Auto. Mr. Burke stated they did not find out about the
moratorium that was passed until last Friday and the contract closing date
is July 30, 2008, urging a quick approval of a variance. A letter was
presented from Leon Green, President, First Auto Properties, LLC,
requesting the exemption/exception from the Ordinance. (Letter
attached.) Mr. Ray Abraham, owner of the business, spoke stating he
hoped for an approval of an exemption as he has moved to the area from
Mississippi and was impressed with City staff and the feel of the City and
if not approved, it would be a great hardship to he and his staff. Mr.
Abraham stated they were asking for immediate approval as the closing
date is July 30, 2008.

Pat Windsor stated the City was aware at the time of the passage of the
moratorium of the possibility of this business and saw no reason not to
grant the exception. Ms. Windsor invited Mr. Abraham to become a part
of the Burlington Corridor Study.

C. Hertling moved to grant an exception to the moratorium on Burlington
to First Auto Properties, LLC, seconded by C. Martino. The roll was
called and the vote as follows: C. Biggerstaff, yes — C. Miller, yes — C.
Martino, yes — C. Curry, yes — C. Silvers, yes — C. Ronning, yes — C.
Hertling, yes — C. Rutledge, yes. The motion carried.

Dennis Hess, former owner of Denim & Diamonds introduced his wife as
the current owner and presented to Council a proposal to add a patio to
the rear of the Denim & Diamonds building for smoking that would allow
drinks to be carried out to the patio area. Mr. Hess stated the patio would
be fenced to City requirements with the only way in and out of the patio
area through the club, with a security guard in the patio area at all times.
Mr. Hess stated he brought the proposal tonight to the Council hoping to
save time in the processing of permits.

Mayor Bruns stated Mr. Hess and others affected by the smoking ban will
lose time due to a fifth Tuesday with no meeting for two weeks and so he
invited Mr. Hess to speak tonight. Mayor Bruns stated the plans will be
given to the appropriate departments who will work with the owners as
the establishments have different plans and different needs.

Mr. Hess stated he checked with the State of Missouri and they have no
guidelines on this and informed him it was up to the City Council.

Public Comments

Exception on
Burlington Moratorium
First Auto Properties

Denim & Diamonds
Request for Smoking
Area
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Mr. Hawver stated the City and state require amending the property size
on the liquor licenses and asked Mr. Hess if he had talked to the state
about that.

Mr. Hess stated he had and they have to have a letter of approval from the
City Council first.

Mr. Hawver stated he and the Codes Department will work with him on
that.

Mayor Bruns read and presented a proclamation to Harold Rogers, Fire
Department, recognizing his retirement after over 36 years of service with
the City. Mayor Bruns stated Harold had extended his expertise in many
ways, even while off duty, and has served the Pension Board for many
years. Councilmembers congratulated Harold on his retirement and his
years with the City.

Mayor Bruns opened the Public Hearing to solicit any comments from the
public concerning the amendment of the subdivision ordinance to adopt
general review criteria for subdivision applications at 7:20 p.m. Mayor
Bruns asked if anyone wished to speak against the amendment. No one
spoke. Mayor Bruns asked if anyone wished to speak for the amendment.
No one spoke. Mayor Bruns closed the hearing at 7:21 p.m.

The following consent agenda was presented:

Consideration of travel request from David Dollins, Fire, to attend the
“FMAM Conference,” Osage Beach, Missouri, August 6 — 9, 2008 at an
estimated cost of $912.66, with expenses allowed.

Consideration of travel request from David Williams, Fire, to attend the
“International Fire Chiefs Conference,” Denver, Colorado, August 13 —
16, 2008 at an estimated cost of $1,650.00, with expenses allowed.

Consideration of travel request from Pat Hawver, Public Works, to attend
the “2008 Public Works Congress & Expo,” New Orleans, Louisiana,
August 17 — 20, 2008 at an estimated cost of $1,575.90, with expenses
allowed.

Consideration of travel request from Jesse McLendon, Police, to attend
the “FBI National Academy Training Conference,” Lake Ozark, Missouri,
September 2 — 5, 2008 at an estimated cost of $685.74, with expenses
allowed.

Consideration of travel request from Glenn Ladd, Police, to attend the
“lACP Conference,” San Diego, California, November 7 — 13, 2008 at an
estimated cost of $2,670.50, with expenses allowed.

Proclamation to Harold
Rogers — Fire Dept.

Public Hearing on
Amending Subdivision
Ordinance

Travel — Dave Dollins

Travel — Dave Williams

Travel — Public Works

Travel — Police

Travel — Police
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Consideration of retirement of Harold Rogers, Fire Department, effective
August 2, 2008.

End of consent agenda.

C. Martino moved the consent agenda be approved as presented, seconded
by C. Ronning. The roll was called and the vote was as follows: C.
Biggerstaff, yes — C. Miller, yes — C. Martino, yes — C. Curry, yes — C.
Silvers, yes — C. Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The
motion carried.

Pamela Windsor stated four travel authorizations for the following Fire
personnel was inadvertently left off of the consent agenda: Mike Jenkins,
Gary Loftis, Sal Scarpa, and Tom Campbell to attend Firehouse Software
Training in St. Louis, July 31, 2008 to August 1, 2008 with expenses
allowed and asked for Council approval. C. Biggerstaff made the motion
to approve the travel authorizations, seconded by C. Miller. The roll was
called and the vote as follows: C. Biggerstaff, yes — C. Miller, yes — C.
Martino, yes — C. Curry, yes — C. Silvers, yes — C. Ronning, yes — C.
Hertling, yes — C. Rutledge, yes. The motion carried.

Consideration of Resolution 08-038, in support of the City of Kansas City
Light Rail Starter line was presented. C. Hertling moved Resolution 08-
038 be approved, seconded by C. Ronning. The roll was called and the
vote as follows: C. Biggerstaff, yes — C. Miller, yes — C. Martino, yes —
C. Curry, yes — C. Silvers, yes — C. Ronning, yes — C. Hertling, yes — C.
Rutledge, yes. The motion carried.

Consideration to recess into 5 executive sessions as requested by Dave
Williams on July 15, 2008, on personnel matters pursuant to Missouri
State Statute § 610.021 (3) was presented. C. Biggerstaff moved the
recess be approved, seconded by C. Miller. The roll was called and the
vote as follows: C. Biggerstaff, yes — C. Miller, yes — C. Martino, yes —
C. Curry, yes — C. Silvers, yes — C. Ronning, yes — C. Hertling, yes — C.
Rutledge, yes. The motion carried.

Consideration to recess into an executive session as requested by Glenn
Ladd on July 15, 2008, on a personnel matter pursuant to Missouri State
Statue § 610.021 (3) was presented. C. Martino moved the recess be
approved, seconded by C. Biggerstaff. The roll was called and the vote
as follows: C. Biggerstaff, yes — C. Miller, yes — C. Martino, yes — C.
Curry, yes — C. Silvers, yes — C. Ronning, yes — C. Hertling, yes — C.
Rutledge, yes. The motion carried.

Mayor Bruns recessed into six executive sessions at 7:25 p.m.
Mayor Bruns reconvened the meeting at 7:45 p.m.

Consideration to promote from Captain/EMT, FD 15, Step 10, $64,729

Retirement Harold
Rogers - Fire

Approval of Consent
Agenda

Travel - Fire

Resolution 08-038
Support of Kansas City
Light Rail Starter Line

Recess into Executive
Sessions

Reconvene Meeting

Fire — Promotion
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annually to Battalion Chief, FD 17, Step 6, $70,259 annually, effective
August 4, 2008 was presented. C. Miller made the motion that Salvatore
Scarpa be promoted from Captain/EMT, FD 15, Step 10, $64,729
annually to Battalion Chief, FD 17, Step 6, $70,259 annually, effective
August 4, 2008, finishing first in our last testing process that includes a
resume; oral interview and a tabletop exercise, seconded by C.
Biggerstaff. The roll was called and the vote as follows: C. Biggerstaff,
yes — C. Miller, yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes —
C. Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The motion
carried.

Consideration to promote from Driver/EMT, FD 07, Step 10, $58,454
annually to Captain/EMT, FD 15, Step 6, $62,539 annually, effective
August 4, 2008 was presented. C. Biggerstaff made the motion to
promote Daniel Williams from Driver/EMT, FD 07, Step 10, $58,454
annually to Captain/EMT, FD 15, Step 6, $62,539 annually, effective
August 4, 2008, after finishing first in our last testing process for
Captain/EMT, seconded by C. Martino. The roll was called and the vote
as follows: C. Biggerstaff, yes — C. Miller, yes — C. Martino, yes — C.
Curry, yes — C. Silvers, yes — C. Ronning, yes — C. Hertling, yes — C.
Rutledge, yes. The motion carried.

Consideration to promote from Firefighter/EMT, FD 05, Step 10, $53,029
annually to Driver/EMT, FD 07, Step 9, $56,476 annually, effective
August 4, 2008 was presented. C. Ronning made the motion to promote
Barry Jones from Firefighter/EMT, FD 05, Step 10, $53,029 annually to
Driver/EMT, FD 07, Step 9, $56,476 annually, effective August 4, 2008,
seconded by C. Biggerstaff. The roll was called and the vote as follows:
C. Biggerstaff, yes — C. Miller, yes — C. Martino, yes — C. Curry, yes — C.
Silvers, yes — C. Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The
motion carried.

Consideration to hire Firefighter/EMT, FD 05, Step 1, at $35,690
annually, effective August 4, 2008 was presented. C. Silvers made the
motion to hire Andrew Fenstermann as Firefighter/EMT, FD 05, Step 1,
at $35,690 annually, effective August 4, 2008, contingent on passing a
physical examination and drug screening, seconded by C. Martino. The
roll was called and the vote as follows: C. Biggerstaff, yes — C. Miller,
yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes — C. Ronning, yes
— C. Hertling, yes — C. Rutledge, yes. The motion carried.

Consideration to hire Firefighter/EMT, FD 05, Step 1, at $35,690
annually, effective August 4, 2008 was presented. C. Curry made the
motion to hire Andrew Hall as Firefighter/EMT, FD 05, Step 1, at
$35,690 annually, effective August 4, 2008, contingent on passing a
physical examination and drug screening, seconded by C. Ronning. The
roll was called and the vote as follows: C. Biggerstaff, yes — C. Miller,
yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes — C. Ronning, yes
— C. Hertling, yes — C. Rutledge, yes. The motion carried.

Fire - Promotion

Fire — Promotion

Fire — Hire

Fire — Hire
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Consideration to hire Communications Officer, PD 06, Step 1, at $30,122
annually, effective Monday, August 4, 2008 was presented. C.
Biggerstaff made the motion to hire Jan E. Claypool as Communications
Officer, PD 06, Step 1, at $30,122 annually, effective Monday, August 4,
2008, contingent on the successful passing of the psychological
examination, medical examination and a drug free urinalysis, seconded by
C. Ronning. The roll was called and the vote as follows: C. Biggerstaff,
yes — C. Miller, yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes —
C. Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The motion
carried.

Bill No. 6533 was presented amending Title 16, “Subdivisions,” of the
Code of the City of North Kansas City, Missouri, by adding section
16.08.060 “General Review Criteria”. C. Miller moved that Bill No. 6533
be placed on its first reading, seconded by C. Biggerstaff. The roll was
called and the vote as follows: C. Biggerstaff, yes — C. Miller, yes — C.
Martino, yes — C. Curry, yes — C. Silvers, yes — C. Ronning, yes — C.
Hertling, yes — C. Rutledge, yes. The motion carried. Bill No. 6533 was
read. C. Hertling moved that Bill No. 6533 be placed on its second and
final reading and passed as Ordinance No. 8332, seconded by C. Martino.
The roll was called and the vote as follows: C. Biggerstaff, yes — C.
Miller, yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes — C.
Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The motion carried.
Bill No. 6533 was read. Thereupon Mayor Bruns declared the motion
carried and the Bill duly passed. Said Bill was then numbered 8332, was
signed and approved by the Mayor, attested by the City Clerk and
approved as to form and legality by the City Attorney and City Counselor.

Bill No. 6534 was presented authorizing payment for certain accounts due
and payable by the City through July 22, 2008. C. Martino moved that
Bill No. 6534 be placed on its first reading, seconded by C. Ronning. The
roll was called and the vote as follows: C. Biggerstaff, yes — C. Miller,
yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes — C. Ronning, yes
— C. Hertling, yes — C. Rutledge, yes. The motion carried. Bill No. 6534
was read. C. Hertling moved that Bill No. 6534 be placed on its second
and final reading and passed as Ordinance No. 8333, seconded by C.
Miller. The roll was called and the vote as follows: C. Biggerstaff, yes
— C. Miller, yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes — C.
Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The motion carried.
Bill No. 6534 was read. Thereupon Mayor Bruns declared the motion
carried and the Bill duly passed. Said Bill was then numbered 8333, was
signed and approved by the Mayor, attested by the City Clerk and
endorsed by the City Treasurer that sufficient funds were on hand to meet
the obligations.

Chief Williams stated the Code Division is working on getting
information out to the public on the smoking ordinance as Codes is
receiving many requests on ways to accommodate their smoking

Police - Hire

Amending Code
Title 16 “Subdivisions”

Accounts Payable

Directors’” Comments
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customers. Chief Williams stated this is taking a lot of time in inspecting
and permitting.

Chief Williams stated the contract for the fire truck is not on the agenda at
this meeting because he is waiting for Tom Barzee to return to look over
the contract before it is signed.

Chief Ladd thanked the Council for approving the hiring of Jan Claypool
as Communications Officer.

Pat Hawver stated a City storm sewer that is located between two
residences on 28™ Avenue that empties into a park area has collapsed and
needs to be repaired, as well as the replacement of a wall on one of the
properties.

Pat Hawver stated he and the Mayor had looked at locations for placing
bike racks downtown considering recommendations given by David Katz,
Planning Commission. The locations recommended are: northwest
corner of Armour and Swift; north side of Armour by Le Monde Bakery;
18™ & Swift by bus stop; east side of Swift by Town Square and the east
side of City Hall. Installation is scheduled for the second week of August.

Pamela Windsor reminded everyone of the Armour Screenland movie
night next Tuesday at 5:00 p.m. and 8:00 p.m. with the social between the
showings.

C. Ronning thanked those involved for the bike rack placements.

C. Rutledge stated she thought all of the yellow fire trucks lined up for the
meeting looked good.

Mayor Bruns stated he had contacted surrounding communities to find out
the color of their fire trucks and found four red, three yellow, and one
blue and he also had found an insurance report indicating red automobiles
are involved in more accidents.

C. Martino moved the meeting be adjourned, seconded by C. Ronning.
The roll was called and the vote as follows: C. Biggerstaff, yes — C.
Miller, yes — C. Martino, yes — C. Curry, yes — C. Silvers, yes — C.
Ronning, yes — C. Hertling, yes — C. Rutledge, yes. The motion carried.

The meeting adjourned at 8:00 p.m.

Council Adjourned

City Administrator’s
Comments

Councilmembers’

Comments

Mayor’s Comments

Meeting Adjourned
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Mayor

Attest:

Approved this twelfth day of August, 2008.

Motion made by Councilman

Seconded by Councilman

The votes:
C. Martino
C. Curry
C. Silvers
C. Ronning
. Hertling
. Koppe -

C
C
C. Biggerstaff
C

. Miller
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Agquatic Health Conference,” Colorado Springs, Colorado, October 15 - 18, 2008 at an
estimated cost of $780.00, with expenses allowed.

14.  Consideration of application for Short Term Conditional Use Permit from First Baptist
Church, 2205 Iron Street.

15. Consideration of application for Temporary Caterers Permit from Germania Club of Kansas
City, 1611 Swift.

16.  Consideration of sixth year of 10-year lease with North Kansas City School District for use of
parking lots on the southwest corner of 23" and Howell Street and the southwest corner of 25"
and Iron Street.

17.  Consideration of Report of Violation of Municipal Court Ordinances from Municipal Court
for the month of July, 2008.

18. Consideration of the following board appointments:
Hospital Board of Trustees (4 year term)

Reappointment:
Glynda Jacobson, 2002 E. 28" Avenue, term to expire 7/13/2012.

Library Board (3 year term)

Reappointment:

Chris Richards, 1233 E. 25" Avenue, term to expire 6/30/2011.
Jackie Brady, 3002 Howell, term to expire 6/30/2011.

Park & Recreation Board (3 year term)

Reappointment:

Mark Dudley, 2636 N. Seminole, term to expire 5/31/2011.
Virginia McCurrie, 1002 E. 23" Avenue, term to expire 5/31/2011.

Appointment:
Valerie Swearingen, 3008 Howell, term to expire 6/30/2010.

Board of Zoning Adjustment (4 year term)
Reappointment:

Jim Rich, 2625 Seminole Drive, term to expire 8/2/2012.
Richard McLear, 2319 Fayette, term to expire 8/2/20009.

Appointment:
Fred Steffen, 2619 Seminole Drive, term to expire 6/12/2012.

City Planning Commission (4 year term)
Reappointment:
Tom Farr, 2921 Cheyenne Circle, term to expire 1/13/2012.

Posted this 8" day of August, 2008 at 4:00 p.m.
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19.

20.

21.

22.

23.

24,

25.

26.
Posted

Police & Fire Personnel Board (4 year term)
Reappointment:
Daris Mann-Bingham, 1408 E. 24™ Avenue, term to expire 9/2/2010.

Liquor Control Board of Review (3 year term)

Reappointment:

Dr. William Loomis, 1437 E. 25™ Avenue, term to expire 9/16/2011.
James Rich, 2625 Seminole Drive, term to expire 9/16/2010.

David Phillips, 2119 Gentry, term to expire 9/16/2011.

TIF Commission (4 year term)

Reappointment:

John Sinnett, 812 E. 23" Avenue, term to expire 6/11/2011.

Karl Morris, 2911 N.E. 59™ Place, Gladstone 64119, term to expire 6/11/2011.
William Biggerstaff, 1425 E. 21* Avenue, term to expire 6/11/2010.

Laura Hale, 827 E. 25™ Avenue, term to expire 6/11/2010.

Trent Skaggs, 2401 Fayette, term to expire 6/11/2012.

James Rich, 2625 Seminole Drive, term to expire 6/11/2012.

Consideration of Resolution No. 08-040, amending the budget for fiscal year 2007-2008 in the
amount of $35,000.00 for parts for the heating and cooling system at the Community Center.

Consideration of Resolution No. 08-044, amending the budget for fiscal year 2007-2008 in the
amount of $36,000.00 for the Burlington Corridor Study.

** END OF CONSENT AGENDA**

Consideration of Resolution No. 08-039, authorizing the City to enter into a contract with J.E.
Dunn Company for tile removal and replacement at the Community Center.

Consideration of Resolution No. 08-041, authorizing the City to enter into a contract with
Pierce Manufacturing, Inc. for the purchase of a fire apparatus.

Consideration of Resolution No. 08-042, authorizing the City to enter into a contract with
BNIM Architects for professional planning services.

Bill No. 6535 (Ordinance No. 8334) Establishing a procedure to disclose potential
conflicts of interest and substantial interests for
certain municipal officials in the City of North
Kansas City, Missouri.

Bill No. 6536 (Ordinance No. 8335) Amending Section 2.40.030, “Composition of
Commission,” by making certain changes in the
composition of the Planning Commission.

Bill No. 6537 (Ordinance No. 8336) Accounts through August 8, 2008.
this 8" day of August, 2008 at 4:00 p.m.
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217, Bill No. 6538 (Ordinance No. 8337) Declaring certain hand-held units, cradles and a
plug-in re-charger as surplus property and
authorizing the transfer of said surplus property
to the City of Kansas City, Missouri for
appropriate public use.

28. Department Heads’ Comments.

29.  City Administrator’s Comments.

30. Council Members” Comments.

31. Mayor’s Comments.

32. Consideration to hold and recess into a continuation of an executive session to be held on this

date as requested by Legal Counsel on April 1, 2008, and continued from July 1, 2008, on a
real estate matter pursuant to Missouri State Statute §610.021 (2).
33. Recess into executive session.

34.  Adjournment.

Copies of ordinances referred to above are available for inspection prior to the meeting in the
office of the City Clerk.

Posted this 8" day of August, 2008 at 4:00 p.m.
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